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fssigtant Divector for Research and Reports 23 Jamvary 19%3
feting Chisf, Adsinistrative Staff, OBR
CRR Career Plamning

zfamﬁmum;muy:wmmmmmm
(iR & balance of professional talents by the implasentation of a
prograa designed to foster the development of the individual; %o
introduce new concepts and techuigues of research; and to create
& fromework for professional opportunity and prestige.

Assumptions

&. That the long-rasge dévelopment of employees in ORR is
degirable.

b. thwatmumﬁmumtmm brought
into the Office.

" c. That s#ditional part-time vorking level experts over
and above the permsnent nucleus are essential.

4. That farmal recognition of work performed amd proviasion
rmagmmwhmmmnammsmhmm
mmmmmawmmimmm.

Faets

4. A awber of young professional persconel have joined ORR
In part, at least, %o avold the draft. Some of these are nov "o
the fence” as to vhether ihey will leave for other smployment.
Mmmmmmeumuuﬁm il incentives to encoursge

. Most Intarmediate and top level ecocnomists 4o not weat
to give up their oarears $o work for govermment. However, they
are willing to come in for short pariods, sither as comsultants
gﬁmwmmmmmwmnm-m
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d» The pressuce of respectsd economists ia ORR, even if only
on 2 conmaltant Lusis, will be sn important atirsction in the
rataining and recruiting of traised scorvmists for CBR.

a. Jonsultants must be brought for sufficisnt pericds of
time to permit them to scthually comsider the problems and glve
well thought out goidsance. ¥While cae-night or cns-week stands
have some wtility, they are not the resl answver to the prodlem.

Diacussion

w adoption of the 1953~%4 resesrch program for ORR marks
ammmmmwmm To date considerable time
and mamey bas been opent in the development and staffing of an
organizetion eguipped to suceessfully Twifil & Sefined misaion.
The pericd for this capital investumat must nov succumd ia large
part to the prossures for production. However, there still remain
many significant zape into which must go further investment if the
1953~5h progra 18 %o de fulfilled in the manner expected.

. The most cutsianding of these gaps is the lack of &
coherent long-range plan for the scquisition; utilization, and
training of ORI perscunsl. The problem is particularly wnigue and
mem»m«mmm za.,umm
wmmwmmmwmwzm. Two
problens sust be mbt: (1) There must be sufficient intersst
stimulated in the nature of CORR research o attruct and hold the
best professional minds swallable. This calie for 2 well«laid on
pikdic relations progrom both internsl and sxterral; (2) Incentives
must be providod to assist in bullding 2 solid coresr pucleus. This
calls for sore laternal flexibility in the rotation of individuals,
the fubure utilisstion of existing truining focilities, the spplios~
tiom of & commistent and fair promotion policy, snd the development
of & professiomal enviromment whick will provide prestige and
thm&‘

Genaral Proposed

The following suggested progrem consisis of a three-part
proposal. vhich, if iaplessuted lmmedistely, should make ito effects
felt on the 1953-54 produetion scheduie.

s. Consuitante , -~ Pagt experisnce hes indiceted that the ype
of scademic neadsd in the ORR ressarch progrom, while shundant
in universities in the country, are not svailable for full-time
government ssploymant. Therefors, resognising semi-failure to lure
from mniversity cexpuses the types needed in cur work, 1% iz pro-
posed. that o progres be established through whick full-time saomer
employment can be provided for from six to ten cepable economiste.
These persops <on be sscigned to speeific wnita and projscis, and
and review on specific resesrch projects. Such a progrum, if
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persceal contact in cooperaticm with 00/C end Persconel.

Lauve noe - HGince the principal probles in
getting cupel ans ls the mm*a reluctance to give
up & tecching mrmm- meployeent, it 1s opomed that
& earafully laid on wubiie velations W be wadertaken to
develon key econtects in wniversities and prowote witu these sop-~
mgﬁuma&mﬁmmﬂvmmamfﬁmmm:&s
year. £ progeam of this type to be sucosssful wust assure proper
use of ths individusls eoming oo lsave to the Agency sad wast
&lsc he sttractive in teres of the individual's oun acadesio
career, since it is yeported that there is the feeling in socme
wiversitiee that & tour of duty with CIA is 4 blank spot im an
acsdenic career.

8 mmmm ,
time atimuliating #h Mﬁm ﬁt ﬂw mm, .tt i:: MM
that o camprebensive study be ssde of all OMR personnel to the sud
of owtlining on an individosl dssis, s tentative cureer prograx
vhieh will fnelufe, maomg other things, Individual rotation,
mtacmmmmmmmm,w
educational benefits, imternal training, coupled with s consistent
pranction policy. Some of the staff work to mceomplish this proposal
has been underteken dut mach resains to e done.

Recomendutiong

Bis mzwustmmmmwmmmmw
made to wndertske ths iwmplesentation of proposal a.
mmmwm at the weay is clearsd for the muamer 1953.

. That u stuly de wede snd presected to Stalf Meeting o s
proposed progros to implewent b. sbove, and on sdoption of the
program that delegations of responsidbility Ye made.

c. That on the receipt of a study now being undertaken by St/A,
the CEB/FR develop policies %o guide divisions in the development of
& career folder program for promising eareerists within OFR $o include
long-range career outlines.

25X1

Phis progres bhas been di
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